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Overview 
 
Indicators of Program Quality (IPQs) are processes or practices that provide evidence of the 
ability of adult education programs to deliver quality services. 
 
Research from Abt Associates, Inc (2000) suggests there are specific services that a 
comprehensive adult education program should offer. This research indicates that certain key 
functions appear to be important in supporting the delivery of quality services to learners.  
KYAE has adopted these key functions as Indicators of Program Quality (IPQ). The IPQ’s will 
help programs look across all components of their operations in an effort to prioritize needs and 
guide continuous improvement.  
 
The IPQ’s apply to all adult education programs, however but there is no expectation that every 
program will demonstrate every indicator and they are not intended to create a prescriptive 
requirement for Kentucky’s adult education programs.  Using the Indicators of Program Quality 
will help programs gain insight into their services to insure quality teaching and learning is 
provided for Kentucky’s adult learners . 

 
Summary of Indicators of Program Quality 
 
1.  Effective Support Systems 
 

� Leadership & Continuous Improvement 
 Key Concept:  Program directors create strategies, directions, and expectations for 

performance as well as create a focus on continuous improvement. 
 

� Professional Development 
Key Concept: Committed to activities that to high performing adult educators to ensure 
a strong focus on students and learning. 
 

� Community Collaboration & Support 
Key Concept: Through community collaboration and support, students receive seamless 
services that enable them to reach their educational goals in an effective and efficient 
manner. 
 

� Data Collection & Accountability 
 Key Concept:  Quality is ultimately judged by student outcomes. 

 
2. Recruitment 

Key Concept:  A plan and process to scale up enrollment and reach the target population. 
  

3. Orientation 
Key Concept: A process to help student and adult educators make informed decisions based 
on student skills. 
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4. Assessment 
Key Concept: Process to measure student skill level at entry, program placement, progress, 
and gains at exit. 
 

5. Instruction 
Key Concept: The instructional system integrates ongoing assessments, planning, curriculum 
aligned to content standards, research-based instructional practices, and multiple instructional 
delivery methods geared to students with diverse education and cultural backgrounds. 

 
6. Transition  

Key Concept:  Students advance to postsecondary or the workplace based on achievement of 
learning goals. 

 
�� Support Services �

Key Concept: The resources and services that support student participation and success.�
�
�

Instructions for Completing This Self-assessment Form 
 
Step 1:  Complete the program self-assessment individually or as a group.   Mark each item as 
either yes, needs improvement, or no.  At the end of each indicator, there is a section called 
Required Evidence.  Check those that you have.  There is also another box called Evidence of 
Quality.  This is for you to list any additional evidence that will show your program is providing 
quality services. 
 
Step 2:  Once the form is completed, determine the program strengths and weaknesses.   
 
Step 3:  Develop a program improvement plan based on the areas needing improvement. 
 
Step 4:  If your program is scheduled for an onsite review from KYAE, you will need to return 
the completed self-assessment to KYAE two weeks prior to the visit. 

�
�

Required Evidence:  This is what is required by policy or your contract.�
�
�

Evidence of Quality:  This is what you might be doing to provide quality services.  It is 
something that is not necessarily mandated by KYAE.�

�
�

Scoring:   
• No - no evidence or you don't do this. 
• Yes - there is evidence. 
• Needs Improvement - little evidence of effort in this category.  Practices and policies 

are often undocumented.  We may do some planning but it is not written out in detail.  
We have poor results and are not capturing data accurately. 

�
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VII. Support Services � � �
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