School Efforts to Prevent Bullying/Harassment

Dessie Bowling, Safe Schools Program Director

1. Assess your school’s needs and goals.

a. Survey students, teachers, and parents about the occurrence of bullying/harassment in the school.  This will provide information about where, when, and between whom bullying/harassment occurs at your school. Also, this will allow you to examine any disparities between student, teacher, and parent perceptions. You will then need to spend time discussing which of the issues identified in the survey are most urgent and how best to address them, given available staff, funding, resources, and time.

2. Develop an anti-bullying/harassment policy.

a. Using the findings of the needs assessment to guide discussion, work with parents, students, administrators, teachers, and other school staff to develop a comprehensive, school-wide policy on bullying/harassment. The policy should include a clear definition of bullying/harassment and description of how the school will respond to bullying/harassment incidents as well as a discussion of the goals of the program.

3. Provide training for teachers, administrators, and other school staff.

a. Provide time during the school year to share and discuss information about bullying with all school employees.  All staff members who are in your school on a daily basis should be included in the training (monitors, bus drivers, cafeteria workers, custodial staff, etc.). Training should include:

i.  definitions of bullying/harassment

ii.  indicators of bullying/harassing behavior, 

iii. characteristics of bullies/harassers and victims, 

iv. ways to integrate anti-bullying material into curriculum, and

v. strategies for addressing bullying/harassing behavior.

4. Involve Parents.

a. If possible, get parents involved in both program planning and implementation. Offer them training and information, and keep them abreast of program developments. Encourage parents to contact teachers or administrators if they suspect that a child is bullying or being bullied.

5. Identify resources for bullies, victims, and families.

a. Students who bully/harass repeatedly may benefit from anger management classes or individual counseling, while students who have been victimized may require support in dealing with anxiety and depression. Anti-bullying programs should clearly identify resources for students and families that are available both at school and in the community.

6. Provide increased supervision in areas where bullying tends to occur.

a. Identify places on school grounds where bullying is more likely to occur, and work with the school staff to ensure there is adequate adult supervision in those areas. Playgrounds, bus loading/unloading areas, hallways, and school bathrooms often provide easy opportunities for bullies to isolate and intimate their victims.

7. Integrate anti-bullying themes and activities into curriculum.

a. Classroom teachers play a central role in the way that bullying policies and programs are presented and delivered to students. Curriculum should include definitions of bullying, discussions of how bullying affects the school community, ways students can help others, and assertiveness training.  Depending on the age of the students, you can provide opportunities to role-play, and/or involve students in strategizing specific ways bullying can be addressed in their school. Most important, bullying curriculum should emphasize to students the difference between tattling and telling on someone, and encourage them to report to adults any situation in which a peer is being bullied or abused.


